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Report – 7th AGM  

• Held on 6th Dec 2020 via ZOOM meeting

• Approximately 35 people in attendance online via ZOOM meeting

• Review of 6th AGM Minutes

• President’s Report

• Treasurer’s Financial Report

• General Manager’s Report

• Announcement of New Board Members for 2020-21

• Keynote Speaker – Vivienne Nguyen,
Chairperson of Victorian Multicultural Commission

• Partner Agency Speaker – Kate Naish
Head of People and Impact - Good Cycles

• Virtual Meet and Greet – IndianCare Staff

• Community Voice – Sunil Abbott, Community Representative

• Vote of Thanks



Review of Previous
AGM Minutes  

Monia Choudhary
Secretary, IndianCare

Monia hosted AGM meeting as MC 
and presented the Minutes of 6th AGM
which were accepted unanimously
by members present at the AGM
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President’s Report 

Jaya Manchikanti
President, IndianCare

Namaste and Namaskaram.

Thank you being with us in this Zoom meeting on a Sunday afternoon
in the first weekend of summer. Your support means a lot to us. I too will begin
by acknowledging the traditional owners of the lands on which we meet and
I pay my respects to their elders past, present and emerging. I am standing on the
lands of the Boon Wurrung and Wurundjeri people of the Kulin Nation. I am in
awe of the deep spiritual connection that the First Nations people have with
nature and I realise that we have much to learn from them.

I acknowledge the presence of our Key note speaker, Ms Vivienne Nguyen,
Chairperson of the Victorian Multicultural Commission. Thank you for being here
Viv, and I am really looking forward to hearing your speech. I would also like to
acknowledge the presence of Kate Naish, from Good Cycles, who will be speaking
later about the importance of agencies working together. And I would like to
particularly recognise the presence of Mr Sunil Abbott who has kindly sent us a
video about his interaction with IndianCare, as a community representative.
Thank you Sunil ji. 

The year of July 2019 until June 2020 started off well for us. We had a new two year
strategic plan to guide us. Our very first funded project, called Connecting Diversity
had made it into the finalist category of both national and state awards. We were
moving forward with our primary prevention of family violence project and starting
a new project on prevention of alcohol and drug harm. Our information and
referral service was increasingly of assistance to the community, for which the staff
developed database and referral systems. Our staff, students and volunteers were
buzzing around in a hive of activity. Similarly, Board members held regular Board
and subcommittee meetings to provide direction to staff and progress important
matters such as developing a Policy and Procedure Manual and pursuing DGR
status for the organisation. IndianCare always strives hard to be a Values based
organisation, and in November last year, the whole IndianCare team was invited
to participate in a Values to Behaviour session. We developed numerous
partnerships and collaborations, too many to name. But, we were particularly
thrilled when the Swarnajali music group held a concert and raised funds for our
organisation in October last year. Thank you Sangeeta and team.
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President’s Report 

So, all was going reasonably well until of course the pandemic hit in March.
We had to make some hard decisions, knowing that funding was running short
and that many grants that we had applied for did not come to fruition. Staff hours
were reduced over a two month period between March and May, and one staff
member’s contract had to finish two months earlier than the due date. Staff
pivoted to working from home and conducting activities on-line. During this period,
Board members and our General Manager, Tina Guido, met frequently and
attended numerous government and peak body round table meetings to see a
way through this difficult time. Thanks to the support from Federal government,
we made it through with Jobkeeper support payments and PAYG tax waivers.

I must mention here that our Treasurer, Rama Manchikanti, provided much
needed financial direction and he was ably supported by our accountant,
Ashok Reddy. Having survived the end of that difficult financial period, we have
come out stronger this financial year, which I will report upon at the next AGM.
I know VMC was instrumental in advocating to government for more ethno-specific
delivery of work and I thank you Viv and your team for all your extremely hard work.
The fact that our small organisation not only survived the COVID period but has
grown from 3 part time staff in 2019/20 to now 13 staff, some who are full-time but
many who are part-time, is testament to the strong team effort of IndianCare
during the difficult period. Everyone buckled down and put their best foot forward.

I want to thank each and every one of our staff and Board members for fully
backing our organisation and not giving up. We are all driven by the desire to
support our community, which is a very large diaspora of Indian origin people in
Victoria, who have come from many countries, speaking different languages,
with many faiths and different cultural practices. We are a complex community
and nuance is necessary to engage and work with our community. This nuance is
well understood by an agency such as ours where our workers come from similar
backgrounds and speak several languages. I am delighted to introduce you to our
newest staff member, Geetha Chetty, who only joined us on Friday to job share the
General Manager position for one day a week with Tina. A short video introducing
you to all our staff will be played a little later.

I am keen to see IndianCare work with our community as we emerge out of the
pandemic. There is much work to do in relation to decreasing social isolation,
supporting better mental health, aged care, decreasing family violence,
building healthy relationships, supporting international students and temporary
migrants, working on harm prevention projects and so much more. We will do
this by working collaboratively with our community and other organisations and
securing the required funding.
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President’s Report 

In conclusion, I thank our funding bodies (particularly Victorian government and
the Alcohol and Drug Foundation) and partner agencies for all your support and
good will. I thank my exceptional fellow Board members who are smart, talented
and caring. I particularly want to give a big shout out to Manjit Singh for the hours
and hours of extra work that he has put into getting us IT savvy during the COVID
period. I know it hasn’t been easy for you Manjit and I am very glad that you have
engaged Vishal Kumar to assist you with all things technology related.
Sincere thanks to you both.

We deeply appreciate our staff who have carried a big workload and adapted to
many changes. I am so very much looking forward to meeting you face to face
again soon. To our volunteers and students, thank you for all your support.
I would like to end with a quote from the great Mahatma Gandhi ji, who simply
and profoundly said that ‘in a gentle way, you can shake the world’.

I would like us to move forward with a gentle, steady determination to ensure
that people of Indian background in Victoria are empowered to reach their full
potential, in a manner that balances their rights with their responsibilities.

Thank you. Jaya Manchikanti



Treasurer's Financial 
Reports

Rama Manchikanti
Treasurer, IndianCare

Rama presented Financial Reports for 2019 – 2020 

Reports are attached below



Profit and Loss Report 2019-2020



Balance Sheet as of 30.06.2020



General Manager’s 
Report

Tina Guido

Namaste.

I would like to acknowledge the Wurrundjeri people of the Kulin nation from whose 
lands I speak and pay respects to their elders past and present. This is our first online 
AGM due to the coronavirus pandemic but we are grateful to be steadily coming out 
of the lockdown. Well done to all of us and our thoughts go out to those personally 
affected by the pandemic.

The year 2019-20 has been a year like no other – with a hive of activity in the first half, 
then an abrupt halt and suspension of activity with the onset of the COVID crisis and 
lockdown, then a pivot to online programs and some great opportunities to assist 
the most vulnerable and badly affected in our Indian and South Asian communities. 

This year we addressed a multitude of social and economic issues faced by the 
Indian community in Victoria. The COVID-19 crisis has hit our Indian community 
members hard, especially as we are composed of large numbers of new migrants, 
many on temporary visas. Impacts include spikes in family violence, mental health, 
seniors issues, feelings of social exclusion and isolation; and inability to meet basic 
needs such as housing, employment; just to name a few. Yes, there are a number of 
mainstream services that could assist, but sometimes the cultural nuances 
necessary for providing adequate support are often lacking or the community is 
fearful of engaging with unfamiliar services. IndianCare has been providing a vital 
‘bridge’, removing barriers and linking the community into these services.
All our work was only possible due to the dedication, hard work, passion and 
generosity of the board members, staff, volunteers and students – our wonderful 
team. 

The board members, led by Jaya, provided expert guidance and support with 
finance, IT, HR, risk management, family violence and other areas throughout this 
year.

Our small team of staff worked hard and with full dedication to meet the needs of 
the community and to adapt to the changing situation, difficult though it was. My 
heartfelt thanks, Saqib, Chandana and Gagan.

Continued…

General Manager, 
IndianCare



General Manager’s 
Report

Our students and volunteers, representing most major Indian communities and 
languages, who generously gave of their time, talent and skills to run our many 
events and help out with our helpline and administrative support in the office. 
Together, you have collectively provided hundreds of hours of in-kind support and 
we are so grateful and happy to have you on board.

The outcomes achieved were also possible in large part due to the many 
collaborations and partnerships with over 45 agencies and community groups 
during the year. Our immense gratitude to MASC, Department of Premier and 
Cabinet and The Alcohol and Drug Foundation for funding our programs. Our 
sincere appreciation to both Good Shepherd ANZ St Albans and Southern Migrant 
Resource Centre, Dandenong, for hosting our office spaces.

With our focus on delivering quality services and guided by our Strategic Plan, our 
work included:
Family Violence Prevention program –(2018- 2020) funded by the Victorian 
Government and independently evaluated by the University of Melbourne.  The 
project addressed the prevalent attitudes contributing toward Family Violence and 
Gender Inequality in the Indian community in Victoria. It was aligned to the 
Victorian government’s Free from Violence strategy and Our Watch’s Change the 
story frameworks and was guided by a solid Project Outcomes Logic and Workplans.  

Key successes include:
•Reach: Project activities focused on both in depth, place-based initiatives (eg.
workshops and community forums), reaching 946 participants,  as well as whole-of-
population initiatives, such as radio and social media messaging reaching 
approx.120,000 community members. A good foundation has been established with 
the community.

•Stakeholder development and collaborations: IndianCare has built strong, trusting, 
respectful relationships with community and mainstream groups with whom we 
have implemented project activities. Our FV Reference Group was set up at 2 levels, 
partners and community, bringing together key stakeholders with expertise and 
experience to provide advice to the project team. 

Partners included: InTouch Multicultural Centre Against Family Violence, Our Watch, 
Multicultural Centre for Women's Health, Australasian Centre for Human Rights and 
Health, Eastern Community Legal Centre, Good Shepherd ANZ. 

Community: Western Gymkhana, Indian Senior Citizens Association of Casey, 
Bellfield Cricket Club, Sankat Mochan Samiti, Sikh Australian Support for Family 
Violence, Suchitra Chari (Survivor/Activist), Durga Temple trust, HOTA, Australia India 
Society of Victoria and others.

Continued…



General Manager’s 
Report

Gradual change of attitudes in Indian Community on Family Violence (FV) and 
Gender Inequality (GI). Major proportion of activity participants can describe what 
constitutes FV and GI, can describe the gendered drivers of FV, can articulate 
behaviours that condone sexism, stereotyping, GI and violence. It was heartening to 
note that 74% of participants expressed interest in becoming an ambassador of 
healthy relationships. This has been a slow process of listening deeply, staying 
respectful while firmly challenging negative and inaccurate views with facts.
The project strengthened its work in the western and South eastern regions as well 
as expanded to the northern regions (Whittlesea and Hume), where a number of 
activities and partnerships have now been formed. 

We were funded by DHHS for the Enhanced Pathways to Family Violence Work 
project to prepare students for a career in the family violence field. During the year 
we hosted 4 students of Social Work and Community Services. We are pleased to 
have secured another year’s funding for the project in 2021.

Information and Support Service – responding to people who call our service by 
providing information and supporting them in a culturally sensitive way and, if 
necessary, referring them to mainstream services. 239 enquiries were received in 
2019-20, mainly requiring assistance with issues of family violence, employment, 
legal, migration services, financial assistance, family law and counselling services, 
aged care, parenting support, All received support and were linked into relevant 
services. We also provided cultural consults and collaboration requests from 
mainstream services. Some of the client feedback includes:

"Getting help from own community organisation is a great blessing for me."                                                   
"IndianCare provides a safe environment to women to express their concerns."                                                 
"I found IndianCare is heaven for women like me. I felt heard and empowered”.
"Indiancare responded very quickly to my request and showed understanding of the 
issue."                                                                                                                      
"I am thankful to IndianCare from the bottom of my heart as they helped me in 
hardship.
"“Thank you for this opportunity (to get a job). We need more people like you who 
help uplift others.”   

Local Drug Action Teams (LDAT)  - IndianCare led two LDATs in the Western and 
Southern eastern regions, from October 2019 to June 2020, in collaboration with 10 
partners. These projects are funded by The Alcohol and Drug Foundation and aim to 
prevent harmful alcohol consumption by reducing risk factors and strengthening 
protective factors to increase community resilience and foster safer attitudes, 
knowledge and behaviours. Focusing on young people and seniors, the two teams 
were composed of the following wonderful partners:
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General Manager’s 
Report

•Club 60 senior’s group, Wyndham
•Australian Multicultural Community Service Inc.
•Wyndham Social Cricket League
•Brothers and Sisters Foundation
•Southern Migrant and Refugee Centre
•Bellfield Cricket Club
•SEWA senior’s groups
• Indian Senior Association of Casey

The projects covered over 250 people in events and education activities, such as 
Healthy Lifestyle program, outdoor adventures conducted by YMCA at Mt Eliza and 
Bacchus Marsh, in collaboration with AMCS's Moving for Life Program. 

Other useful and well-received programs included English classes, mental health 
and wellbeing programs, communication and conflict management sessions, work 
readiness sessions.

When impacted by the COVID-19 lockdown, the project pivoted to online activities 
to successfully complete the plans, with participants individually assisted to use 
online platforms, where needed. 

We also prepared and conducted an online survey to collect data to measure impact 
of COVID-19 on Indian community and supported their mental well-being by 
educating them about managing stress, anxiety, anger, parenting during lockdown 
and responsible alcohol consumption. 5000+ people were reached through our 
online activities.

IndianCare was nominated as a finalist for both the 2019 VicHealth Awards and for 
the ADF 2019 National Alcohol and Other Drugs Excellence and Innovation Awards.
IndianCare has also been successful in securing funding for another 2 years of the 
LDAT project for the Western region.

Research projects – Recognising there is a lack of data on family violence in the 
Indian community, IndianCare participated in research projects by assisting with 
cultural expertise and to reach out to the Indian community. 

For example, La Trobe University’s Harmony study trial working with GP practices on 
family violence; the OPERA Project on the experience of ageism and discrimination, 
with Eastern Community Legal Centre and Swinburne University; MuSes research 
project with MCWH.

Continued…



General Manager’s 
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Other projects undertaken in response to community needs included: 

•The Speak My Language Program, a series of radio programs and podcasts on 3ZZZ 
Punjabi about issues affecting seniors, in partnership with the Ethnic Communities' 
Council of Victoria (ECCV).

•NDIS awareness workshops for the Indian community in the Western region, also 
with ECCV and BSL 

•Again, with ECCV, we conducted online sessions to raise awareness on elder abuse

• International student’s support - we partnered with Good Cycles social enterprise, 
to offer work readiness skills and job opportunities. with 7 Indian young people 
successful in gaining work. We were also able to offer them free Barista and 
hospitality training  in partnership with Good Shepherd ANZ.

• “Unity in Diversity” community festival: IndianCare was on the organising 
committee and actively participated in SMRC’s event last Oct at Dandenong Market.

•Through The Smith Family and the Brimbank Communities for Children, 
IndianCare conducted an online Indian cultural competency training for family 
services and early years workers.

•As part of cohealth’s LDAT project, IndianCare conducted a Positive parenting 
session for Burmese Chin community members was well attended with strong 
positive feedback.

• IndianCare presented a Mental Health Awareness Workshop, as part of the series 
organised by MANAS in Tarneit in order to educate and discuss this oft-hidden issue.
IndianCare is a highly collaborative organisation and has built extensive and deep 
partnerships with over 45 organisations and community groups, peak bodies, the 
Indian consulate in Melbourne, Vic  police, legal agencies, mainstream services, 
multicultural and Indian organisations. 

Our reach has grown with the media articles and interviews on welfare issues 
published in Indian newspapers, SBS  and ethnic radio, Mind Blowing Films 
communications and social media, reaching tens of thousands of people.

We have built a solid track record and provide tailored, culturally responsive services 
and a community touch point, thereby assisting in maintaining a healthy 
multicultural society. Of course there were Challenges experienced 
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General Manager’s 
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•Funding sources need to be pursued to stabilise and grow the organisation to 
continue serving the fast growing Indian origin population in Victoria. 

•Covid-19 crisis and the shut down of our office. Staff transitioned to working from 
home and volunteers and student placements were suspended due to the 
lockdown.

Future of IndianCare: While COVID posed unprecedented challenges, the end of the 
financial year saw a huge growth in new programs to respond to those most 
affected in our community. 

We now have Project SASS – the International Student Welfare Program by Study 
Melbourne and Vic Govt in partnership with 10 other organisations- 5 universities 
and 5 community organisations.

We also have the Cultural Connections Victoria project in a consortium of 
multicultural agencies, part of the Victorian Government’s Working for Victoria 
initiative, the Multicultural COVID-19 Family Violence Program. We look forward to 
reporting on these projects at next year’s AGM, so watch this space

While IndianCare has established itself as a significant professional organisation in 
the welfare sector in Victoria, there is a long road ahead to address current and 
emerging issues. 

Together, we can do it and we look forward to the journey. 

Thank you.  Tina Guido



Board Members 2020-21 

★ Jaya Manchikanti President

★ Anand Shome Vice President

★ Rama Manchikanti Treasurer

★ Monia Choudhary Secretary

★ Geeta Devi Board member

★ Durga Warrior Board member

★ Manjit Ginny Singh Board member

★ Angela Joseph Board member



Guest Speakers

Vivienne Nguyen 
Chairperson, Victorian 
Multicultural Commission
Keynote Speaker

Kate Naish
Head of People and Impact
Good Cycles
Partner Agency Speaker

Sunil Abbott
Community Voice
Guest Speaker



Virtual Meet & Greet: 
IndianCare Staff 2020-21



THANK YOU

For more information, please contact us

Address 354 Main Road West, St Albans, VIC

Email help@indiancare.org.au

Call (03) 8312 8805

Website www.indiancare.org.au

Facebook facebook.com/indiancareinc

mailto:help@indiancare.org.au
http://www.indiancare.org.au
http://facebook.com/indiancareinc

